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Abstract: The organic farming system is a method that can be applied in producing high-quality products and
ensuring the preservation of the environment for sustainable production. As the farm manager, organic farmers
have an important role in as well as an increasing their farming income and family welfare as the goal of their
farming activity. This research aims to know the management capacity and know how the characterisitics of
entrepreneurship against the management capacity of organic rice farming. Survey was done by interviews rice
organic farmers from four districts in Bantul on organic rice farmers. The results show that in general the
analysis management capacity of organic rice farming is relatively good already. There was a significant
positive relationship between the management capacity of farmers with farmers’ entrepreneurial characteristics
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I.  Introduction

Organic products, including organic rice, is the food produced by organic farming [1]. Organic food is
believed to be more secure [2] because it is a natural food produced without the use of chemicals and artificial
fertilizers [3]. Organic food products resulting from organic farming, a system of production that maintains the
health of soils, ecosystems and people [4]

Trends in consumer preferences towards organic products is shown by the demand for organic
products, especially rice increasing from year to year. This will be a business opportunity for farmers to increase
income from farming during traditionally been run into more business activities of a commercial nature as a
form of entrepreneurial farmers through the development of organic agriculture.

Saragih (1998) in [5] stated that the entrepreneurial farmer is one imperative factor in determining the
success of market-oriented businesses. Similarly, according to some opinions of other [6] says that through skill
expected to grow and develop farmers innovator and motivator entrepreneurial. Entrepreneurship is important
for the development of agribusiness because entrepreneurial farmers need to be improved faced pressure market
environment that is not conducive [5].

Of the many characters that there may be mentioned a few things that are inherent in entrepreneurship
itself, among others, motivation, innovation and creativity, risk and decision making.

Mansor and Mat (2010) [7] looked at motivation as anything that inspires human actions including
aspiration or intention in behavior. The motivation for someone to become an entrepreneur is quite diverse. Of
most surveys conducted in industrialized countries stated that the motivation that drives men and women doing
business is almost the same, in which freedom and the need for achieving self (need of self-achievement) is
always at the top [8].

Innovation is the ability to apply creativity in the framework of solving the problem and finding
opportunities (doing the new thing) while creativity is capacity to think of something new and different. Newel,
Shaw and Simon in [9] divides a creativity into three elements, namely see the viewpoint (perspective) of new,
discover new relationships or establish new combinations of objects, concepts or phenomena.

Khasali et al. (2011) [9] defines creativity as an effective shock. Because of the shock, the market can
be very attentive, think or even deny (because it is not accustomed to). However, many people feel creative and
blamed the job is not in accordance with his talent, a state that does not support or bosses who did not leave
wiggle room. Khasali et al. (2011) [9] identified five barriers to creativity, perception, emotion, cultural, and
intellectual environment.

Risk taking it as an element of entrepreneurship is very important. Since Cantillon (1734) as quoted
[8], who first developed the term entrepreneurship and defines it as someone who bears the risk of profit or loss,
risk taking is considered as a fundamental element of self-employment and entrepreneurship [8].

The decision making process is critical in the development stage of business. Entrepreneurs need to
recognize the crucial transition to decision-making model for business growth and learn to understand it to take
decisions in the face of rapid business change. National Foundation for Women Business Owner said there
gender differences in decision-making [10].
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Research results from [11] at least shows that the effect on perforrnansi planning effort.which in
previous studies that did not yet exist. Nutfal (2001) [12] says that the conceptual model of the decision-making
process conducted by Swedish farmers is very helpful. Decision of starting a new business is a complex process
of interaction between individuals with social economic environment [13]), finding [14] states that control of
themselves and various aspects of life in society, can collectively come to control the decision-making process
and the allocation of resources in the community because they have been accustomed to in his group.

Organic rice farming developed in Bantul district was built only five percent who obtained 1SO
certification of 58,000 hectares of land available. It shows that the organic rice farming were implemented only
a all part of potential land can be developed to capture the market opportunities of organic rice is still quite
open.

Based on the above problems it is necessary and important to study how the internal potential of
farmers in the form of entrepreneurial skills (entrepreneurship) owned by farmers and how they affect the
management capacity of organic rice farming.

I1. Research Methods

Research entrepreneurial farmers in organic rice farming in Bantul conducted with survey method in
organic rice farmers in Bantul as research objects. Organic rice development center in Bantul district include:
District Bambanglipuro, Pandak, Imogiri, Pundong, each sub-district villages have taken samples of organic rice
farmer groups, then from each group was selected sample taken growers farm in a non proportionately as many
as 40 samples farmers each group. Data were collected by observation and interviews with a guided
questionnaire.

In this research using descriptive analysis to describe the characteristics of entrepreneurial farmers and
organic rice farm management capacity. The relationship between the characteristics of entrepreneurial farmers
with management capacity is analyzed by the analysis Spearman's rank.

I11. Result and Discussion

1. The Characteristics Of Entrepreneurial Farmers

Entrepreneurial characteristics consist of motivation, innovation, and creativity, the courage to bear the
risk and courage to take decisions. Motivation assessment indicators consist of 10 components, 22 components
of innovation and creativity, risk-taking and decision-making component 5 comprises three components so that
the total component indicators of at least 40. Score a minimum of 0 and a maximum of 5 so that the average
score of the highest and lowest 0 200, so that the characteristics of the category scores entrepreneurship consists
of weak (0-66), medium (67-133) and active (134-200). Overall score and the average score entrepreneurial
characteristics can be seen in Table 1

Table 1. Characteristics of Entrepreneurship Score Organic Rice Farming

Characteristics Score Mean Score

Motivation 4221 36,38
Innovation and creativity 9269 79,90
The courage of risk 1944 16,76
Courage Decisions 1311 11,34
Amount 16745 144,34

Source: Data Primer, 2014

The mean score of 144.34 means the entrepreneurial characteristics of organic rice farmers including
category has strong entrepreneurial characteristics. This suggests that strong character is needed in managing
organic rice farming due to the success of organic rice farming should be supported by four components namely
motivation, innovation and creativity, the courage to bear the risk and decision-making.

The mean score of 36.38 indicates motivation achievement scores above the midpoint score of
motivation. When compared with the achievements of the maximum score that can be achieved, then the
achievements of farmer motivation mean score of 72.78%. This value indicates that the motivation of the
entrepreneurial farmer is quite high in organic rice farming.

The score of innovation and creativity of farmers amounted to 79.90 shows the performance scores
above the middle score of innovation and creativity of farmers. When compared with the achievements of the
maximum score that can be achieved, then the achievement of the average score for innovation and creativity of
farmers amounted to 72.64%. This means that farmers have the innovation and creativity that is quite high in
organic rice farming.

The entrepreneurial character of organic rice farmers when farmers face the risk is quite high. The
entrepreneurial character of organic rice farmers in the face of risk is quite high. Based on the average score of
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courage farmers face the risk of 16.76 (close to score above the value of the middle score of courage at risk),
and if there is nothing compared to the maximum score that can be achieved, then the average score is close to
bravery at risk of 74,66%.

The average score of courage of farmer decision 11.34 shows close to score above the value of the
middle score of courage taking decisions of farmers. If there is nothing compared to the maximum score that can
be achieved, then the close score average courage of farmer decision 67,03%. This value indicates that the
courage of entrepreneurial decisions farmers high enough in organic rice farming. However this item is still the
lowest score that is nothing compared with the other elements in the entrepreneurial farmer of organic rice.

Courage to face the risk score showed the highest achievement scores than another entrepreneurial
character. Risk is the most prominent part in the entrepreneurial and often studied by several researchers in the
farming.

2. Capacity management

Capacity management in this study was measured through four indicators: planning, organizing,
implementation and monitoring. Based on the results of research and management functions that have been done
by farmers in general can be categorized either. This is indicated by a score of 1 to 3 for planning and
organizing, while a score of 3 to 5 for the implementation and supervision of management functions.
2.1. Plan

Planning made by the organic rice farmers are already said to be good. The results showed 40 percent
of farmers are already planning five things: the planning of the variety, land, technology, and marketing costs,
although not in writing. There is 37 percent of the farmers who had planned 3 of 5 things planned. There is still
8 percent of farmers who are not yet perfectly perform the function of planning, which is rarely done in the
planning function is about technology, marketing and land area.

Table 2. Scores Answer Farmers on Organic Rice Farming Planning

Score Component Freq Percent

5 Varieties, land, technology and marketing planned in writing 17 15
4 Varieties, land, technology, cost and marketing planned unwritten 48 40
3 Only planned three terms of four above 45 37
2 Only planned two terms of four above 7 6
1 only one case of the four above 2 2

The results showed that the level of planning at the farm level can already be categorized either. This
indication is shown by the written plan made at the time of going planting, there is planning on varieties that
will be planted, there is planning on land and technology will be applied.

In general, the mean score of organic rice farm planning is at 3.69 or approximately 73.79% of the
maximum performance score of planning that can be achieved. The value indicates that the farmers have to plan
well in running an organic rice farm that has been done so far

2.2. Organizing

Organizing farmers do good enough, 63 percent of farmers are already making preparations seeds,
fertilizer, and determination of labor. While organizing the allocation of family labor schedule is rarely done
because usually family workers directly involved in organic rice farming only family head only or the farmers
themselves

Table 3. Scores response to the Organizing Farmers Organic Rice Farming

Score Component Freq | Percent

5 There seed preparation, fertilizer supply, the determination of labor and 28 23
family labor allocation schedule

4 There are only three things out of four at the top 75 63

3 There are only two terms of four above 13 11

2 There is only one case of the four above 2 2

1 There is no organization at all, as long as the road course 1 1

Indicators that the farmers have to organize a good enough because it is already doing the following
things that no preparation to seeds, no preparation of fertilizer to be used and there is a determination of the
workforce that will be used in the production process.

In general, the mean score of the organization of organic rice farming is at 4.17 or approximately
83.44% of the maximum performance score of organizing that can be achieved. The value indicates that the
farmers have to organize well in running an organic rice farm that has been done so far.
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2.3. Implementation

The results showed that the organic rice farmers implement plans that have been made ranging done
consistently until consistent. More than 70 percent of farmer’s already organic rice farming implement by the
plans that have been made although in this production process is commonly practiced by farmers.

Table 4. Score Answer Farmers towards Implementation of Organic Rice Farming

Score Component Freq Percent

1 Planning is not done consistently 7 6
2 There is only one part of the planning done 6 5
3 There are only two part of the planning done 20 17
4 There are only three part of the planning done 45 38
5 The fourth part of the planning done consistent 41 34

In general, the mean score of the implementation of organic rice farming is of 4.00 or approximately
80.00% of the maximum performance execution score that can be achieved. The value indicates that farmers
have done well in carrying out the implementation of the organic rice farming that has been done so far.

2.4. Supervision

Management capacity of oversight does is start from planting until harvest. Based on the results of the
study of organic rice farmers 90 percent already do well supervision ranging from planting until harvest with the
expectation can be input for the next planting. Most farmers do not usually do this activity, but just look at the
condition of the plants, but the results of this study indicate that farmers think more forward to the success of
farming

Table 5 show, the average score is an organic rice farm supervision of 4.42 or approximately 88.44%
of the maximum performance score oversight that can be achieved. The value indicates that farmers have done
well in carrying out supervision with organic rice farming that has been done so far.

Table 5. Score Answer Farmers to Control Organic Rice Farming

Score Component Freq | Percent
1 Did not do any oversight 0 0
2 Supervision is done as needed 8 7
3 Supervision is done on maintenance activities 2 2
4 Supervision is done on the maintenance until harvest 54 45
5 Always supervision from beginning to end and the result becomes the reference

or the input for the next planting season 55 46

3. Characteristics of Entrepreneurial Relationships with Organic Rice Farming Management Capacity

Entrepreneurial characteristics that have associated with the management capacity of organic rice
farming is the pull factor of motivation, innovation and creativity, and courage to bear the risk. The third
element of the entrepreneurial characteristics is positively correlated to the management capacity of farmers in
organic rice farming. The results of Spearman's rank correlation analysis of the relationship between the
characteristics of entrepreneurship with management capacity are presented in Table 6.

Based on the results of Spearman's rank correlation analysis shows that the factors motivating
entrepreneurship is not correlated significantly to the management capacity of farmers in organic rice farming.
However, the pull factors of motivation correlated significantly to the management capacity of farmers at 95%
confidence level. This means that the motivation of entrepreneurial farmers pull factor significantly affected the
management capacity of farmers in organic rice farming. Although it has only safe degree of correlation of
0.224, but the relationship is positive which means that if the pickup is getting stronger motivating factor then
the management capacity is also higher, otherwise if the pull factors of motivation is weak then the management
capacity of farmers are also lower.

Table 6. Characteristics of Enterprise Relationship with Organic Rice Farmers Management Capacity

No Characteristics of entrepreneurship Coefficient Correlation (rs) prob

1. Push factors Motivation 0,011 0,911
2. Pull factors Motivation 0,224* 0,016
3. Innovation and Creativity 0,366* 0,000
4. The courage to take risks 0,285* 0,002
5. Courage to take decisions -0.194* 0,037

*= Significant & = 5%

Innovation and entrepreneurial creativity correlated significantly with the management capacity at the
99% confidence level. This indicates that the innovation and creativity of entrepreneurial influence on the
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management capacity of farmers in organic rice farming. Although it has only a small degree of correlation of
0.366, the relationship is active which means that if farmers increasingly innovative and creative then the
management capacity is also higher, otherwise if farmers increasingly innovative and creative then the
management capacity of farmers are also lower.

Courage to take risk correlated significantly with the management capacity at the 99% confidence
level. This indicates that the entrepreneurial courage to face the possibility of influence on the management
capacity of farmers in organic rice farming. Although it has only a low degree of correlation of 0.285, the
relationship is positive which means that if the farmer is getting the courage to face the risk management
capacity is also higher, otherwise if the farmer is getting not dare to face the risk management capacity of
farmers are also lower.

IV. Conclusions and Recommendations

In general, the management capacity of farmers in organic rice farming has been good with a mean
score of more than 75%.0nly in management planning component, the mean score was still relative low as less
than 75% score reached the maximum value that can be achieved. Capacity management is a significant positive
correlation with entrepreneurial characteristics on the elements of the pull factors of motivation, innovation and
creativity and courage to face the risk of organic rice farm.

Based on the research mentioned above, the need to increase management capacity planning
capabilities that farmers, especially organic rice farm management can be improved. Although management
capacity is relatively good, it needs to be further assessed whether the capacity of good management also has an
impact on farming performance is also good.
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